
Why	  CoECI?	  
CoECI	  helps	  NASA	  generate	  ideas	  and	  solve	  important	  problems.	  	  By	  using	  
challenges,	  we	  can	  readily	  increase	  our	  crea?ve	  capacity	  and	  reach	  by	  tapping	  
into	  diverse	  talent	  from	  around	  the	  world.	  	  As	  a	  pioneer	  and	  ac?ve	  user	  of	  
open	  innova?on	  methods	  and	  tools,	  the	  NASA	  CoECI	  provides	  organiza?ons	  
with	  a	  	  cost-‐effec?ve	  and	  complementary	  means	  of	  extending	  their	  
innova?on	  boundaries.	  

Services	  
-‐  Educate	  &	  Share	  Best	  

Prac?ces	  
-‐  Implementa?on	  Guidance	  
-‐  Measure	  Impact	  Challenge	  Cycle	  

-‐  Develop	  Plan	  (Scope,	  
Cost,	  Schedule)	  

-‐  Develop	  Challenge	  Plan	  
(Refine	  Scope,	  type	  of	  
challenge,	  and	  desired	  
outcome)	  

-‐  Execute	  Challenge	  
(Marke?ng,	  evaluate	  
solu?ons,	  award	  prize)	  

-‐  Post	  Challenge	  	  
(evalua?on,	  	  
lessons	  learned)	  

Current	  PlaOorms	  
-  NASA	  Challenge	  owners	  

-  NASA@Work	  
-  NASA	  Innova?on	  Pavilion	  

(InnoCen?ve)	  
-  NASA	  Tournament	  Lab	  

(Harvard/TopCoder)	  
-  yet2.com	  

-  Other	  Federal	  Agency	  
Challenge	  owners	  

-  InnoCen?ve	  
-  Harvard/TopCoder	  
-  yet2.com	  


